
This is an INTRODUCTORY level presentation for the BC Region. It is general 

in nature and addresses core principles that apply across jurisdictions and provinces. 

Tom McKenna, National Health and Safety Representative

The information is not legal advice. The materials only address Workers Compensation and Occupational Health and Safety. Nothing in this 
presentation supersedes the Workers Compensation Act, OHS Regulations, Guidelines and Policy. There may also be Collective Agreement rights and 

obligations. The current law and policy should be reviewed as they change frequently. Legislative, regulation and policy changes may occur.
cope-491*ct
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Table of Contents. Contd.

❑ Important slides are indicated by

❑ There are multiple system reviews occurring. Significant changes may occur 

in the next two years.  Always refer to the online materials at WorkSafeBC.

❑ Adhere to the BC Provincial Health Officer’s Orders.
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The 2003 SARS Commission by Justice Archie 

Campbell affirmed that the 

Precautionary Principle should be used to guide the 

development and implementation of hazard controls

to keep workers and patients safe during future 

outbreaks of novel pathogens. 

PPE does not eliminate the hazard.



I. Overview of Presentation.

• This is an INTRODUCTORY level presentation for the BC Region. 

It is ToolboxTalk that focuses on safety topics such as workplace 

hazards, safe work practices, etc. Figures are interspersed to illustrate 

various resources.

• There are three documents: the Resources document (this 

document), the short Power Point Presentation and a two-page 

Summary Sheet of key points. These were distributed prior to the 

presentation and are on the CUPE BC OHS Committee website.

• These three documents focus on core concepts and principles. The 

Resources document contains more detailed information.

• These three documents do not explain individual Personal Protective 

Equipment e.g. N95 respirators.
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I. Overview of Presentation. Contd.

• The Presentation portion by the facilitator will be one third of the 

webinar. Participants will have the remainder to ask questions, clarify 

how the materials can be used, etc.

• Information changes daily – Rely upon the most current information by 

the BC Provincial Health Officer, the BC CDC, the health authorities 

and WorkSafeBC.

• For full length WorkSafeBC accepted courses see:
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There is overlap between the 

Precautionary Principle, 

Hazard and Risk Assessments, 

the Hierarchy of Controls and 

Personal Protective Equipment. 

What does the simplified macro 

level process look like …

(see next slide)

Does Personal Protective Equipment 

relate to health and safety and 

COVID-19 and, if so, how? Answer:

It cannot be applied in isolation as it 

is the lowest level of protection.



9

Exposure 

Control Plan

(ECP). 
See 6.34 of the BC 

OHS Regulations. 

There are at least 

eight components.

Safety Plan

(COVID-19). 

Employer’s 
Overall Health 

and Safety 
Program.

Foundational 
Principles:

Precautionary 
Principle, Due 

Diligence, 
Hierarchy of 

Controls, the 4 
Rights, etc.

Simplified 

process

Start here

The Joint 

Health and 

Safety 

Committee is 

part of every 

stage of the 

process.
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Government 

of Canada.

See 

Resources 

and Links of 

the 

Resources 

document.
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II. What is Personal Protective Equipment 

and Why is it Important? 

• Personal Protective Equipment is the lowest level of protection 

in the Hierarchy of Controls but is the most commonly sought-

after protection by workers and employers.

• Many workers and employers do not know the role Personal 

Protective Equipment plays in slide 9. Do you know where this 

is located? Answer: See slide 36, BC OHS Regulation 6.34.

• The Precautionary Principle MUST be applied to Personal 

Protective Equipment as per the OHS Regulations and in the 

OHS Regulation Guidelines e.g. OHS Regulation 6.34.

• It is very important to remember the overlap between key 

principles as per slide 9.
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II. What is Personal Protective Equipment 

and Why is it Important? Contd.

• To recap:

➢ The use of Personal Protective Equipment should be based on 

the Precautionary Principle.

➢ As per 6.33 and 6.34 of the OHS Regulations in BC:

The precautionary principle, as defined in section 6.33 

of the Regulation, means adopting provisional 

precautions covering all routes of transmission, based 

on a higher level of protection when the identity, 

causation or routes of transmission of the biological 

agent designated as a hazardous substance have not 

been established.
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II. What is Personal Protective Equipment 

and Why is it Important? Contd.

➢ The core wording of the Precautionary Principle is:

When an activity raises threats of harm to human 

health, the environment, etc., precautionary measures 

should be taken even if some cause-and-effect 

relationships are not fully established scientifically

And, 

The highest level of safety control should be used 

until such time as there is definitive evidence that such a 

control is not required.
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The Precautionary Principle should always be 

applied to Exposure Control Plans (including the 

Hierarchy of Controls) because PPE is the lowest 

level of protection in the Hierarchy of Controls. 

PPE does not eliminate the hazard of SARS-

CoV-2 and COVID-19. 

Given the evolving science regarding SARS-CoV-2 and 

new evidence that people may be reinfected, variants of 

concern may cause higher mortality rates (up to 72%) 

and higher infection rates (58%) https://vancouversun.com/news/u-k-covid-19-

variant-replacing-existing-virus-in-b-c-accounts-for-12-per-cent-of-new-cases and

https://www.cnn.com/2021/03/20/health/variant-b117-vaccines-work/index.html

II. What is Personal Protective Equipment 

and Why is it Important? Contd.

https://vancouversun.com/news/u-k-covid-19-variant-replacing-existing-virus-in-b-c-accounts-for-12-per-cent-of-new-cases
https://www.cnn.com/2021/03/20/health/variant-b117-vaccines-work/index.html
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II. What is Personal Protective Equipment 

and Why is it Important? Contd.

• The Hierarchy of Controls is “based on a higher level of 

protection”. 

• Personal Protective Equipment would be the lowest level of 

protection.

• Every version of the Hierarchy of Controls has Personal 

Protective Equipment at the bottom of the hierarchy. See the 

next several slides for examples.
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Johns Hopkins 

Bloomberg 

School of 

Public Health. 

See Resources 

and Links of 

the Resources 

document.
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II. What is Personal Protective Equipment 

and Why is it Important? Contd.

The standard 

version.
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II. What is Personal Protective Equipment 

and Why is it Important? Contd.

WorkSafeBC.

See Resources 

and Links.
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II. What is Personal Protective Equipment 

and Why is it Important? Contd.

Canadian Centre 

for Occupational 

Health and 

Safety.
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II. What is Personal Protective Equipment 

and Why is it Important? Contd.

BC Ministry of 

Education and 

SIEU Healthcare 

/ Workers Health 

and Safety 

Centre.

CBC News. July 

24, 2020.



• Each sector (and school district, employer, department and job) will 

have its own requirements for Personal Protective Equipment. 

• Where do you find out which requirements apply to each sector in 

BC? See WorkSafeBC Industry-specific information in slide 22 at 

https://www.worksafebc.com/en/covid-19/industry-specific-information

• The Provincial Government COVID-19 Health & Safety Guidelines for 

K-12 Settings determines how Personal Protective Equipment is to be 

used in the K-12 sector are at slides 23 and 24. 

https://www2.gov.bc.ca/assets/gov/education/administration/kindergarte

n-to-grade-12/safe-caring-orderly/k-12-covid-19-health-safety-

guidlines.pdf

• The next three slides show examples of the above (BC region).
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II. What is Personal Protective Equipment 

and Why is it Important? Contd.

https://www.worksafebc.com/en/covid-19/industry-specific-information
https://www2.gov.bc.ca/assets/gov/education/administration/kindergarten-to-grade-12/safe-caring-orderly/k-12-covid-19-health-safety-guidlines.pdf


22

WorkSafeBC.

See Resources 

and Links of the 

Resources 

document.
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BC Provincial 

Government.

See Resources 

and Links of the 

Resources 

document.

II. What is Personal Protective Equipment 

and Why is it Important? Contd.
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BC Provincial 

Government.

See Resources 

and Links of the 

Resources 

document.

II. What is Personal Protective Equipment 

and Why is it Important? Contd.
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WorkSafeBC.

See Resources 

and Links.
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WorkSafeBC.

See Resources 

and Links.



• Personal Protective Equipment – Is “a worker’s last line of defence” as 

per WorkSafeBC:
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WorkSafeBC.

See Resources 

and Links of the 

Resources 

document.

II. What is Personal Protective Equipment 

and Why is it Important? Contd.



• Personal Protective Equipment includes protection for the face, eye, 

hand, respiratory protection, gowns, etc. (for SARS-C0V-2).

• It may include personal masks.

• The requirements will vary by direction from the Provincial Health 

Officer, Ministry, by sector, by employer, by department, by job, etc.

• The hazard and risk assessment is the foundation for determining what 

Personal Protective Equipment is required and when.

• The hazard and risk assessment is part of the Exposure Control Plan.

• The Exposure Control Plan is part of the Safety Plan.

• The Safety Plan is part of the employer’s overall health and safety 

program. 
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II. What is Personal Protective Equipment 

and Why is it Important? Contd.



 With some exceptions, authorization by Health Canada is required 

before medical devices can be imported and sold in Canada.

 There are different medical device authorizations depending on the 

role of the company (manufacturer, importer or distributor) and the 

class of medical device:

 A medical device licence authorizes a manufacturer to import or sell 

their Class II, III or IV medical devices.
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II. What is Personal Protective Equipment 

and Why is it Important? Contd.



• General Health and Safety Information:

➢There are overlapping legislation, regulations, policies and 

guidelines that affect occupational health and safety.

➢The BC Provincial Health Orders, Workers Compensation Act, 

the OHS Regulations and the Prevention Policies are 

mandatory. 

➢The BC Provincial Health Orders are the primary source of 

direction. 

➢The OHS Regulation/legislation Guidelines only interpret the 

OHS Regulations.
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III. The Workers Compensation Act, the OHS

Regulations, Policy and Guidelines.



• Sample key sections of the revised Act related to Personal 

Protective Equipment (as it relates to COVID-19) include:

➢ … there are none that specifically address Personal 

Protective Equipment for COVID-19.

➢Workers and Joint Health and Safety Committees can reply 

on the general provisions that follow:
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III. The Workers Compensation Act, the OHS 

Regulations, Policy and Guidelines. Contd.

WorkSafeBC.

See Resources 

and Links of the 

Resources 

document.



• Sample key sections of the OHS Regulations that relate to 

the Personal Protective Equipment:

➢ 6.33 Precautionary principle

➢ 6.34 Exposure control plan

➢ 8.1 to 8.18 Personal Protective 

Equipment

➢ 8.32 to 8.45 Personal Protective 

Equipment

➢ The OHS Regulation Guidelines
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III. The Workers Compensation Act, the OHS 

Regulations, Policy and Guidelines. Contd.
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WorkSafeBC.

See Resources 

and Links.
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WorkSafeBC.

See Resources 

and Links.



IV. How Does the Personal Protective 

Equipment  Apply to COVID-19 Safety Plans? 

• Personal Protective Equipment is part of the Safety Plan.

• A Safety Plan starts with the Exposure Control Plan.

• The Exposure Control Plan contains at least eight components 

as per slide 36 - One of these is the hazard and risk 

assessment.

• WorkSafeBC states under COVID-19 FAQs that:

“WorkSafeBC requires employers to continually assess 

the risk of COVID-19 transmission at their workplaces 

and to apply controls to control that risk. The process for 

assessing risk in the workplace and selecting appropriate 

controls is outlined in the COVID-19 Safety Plan.” 

https://www.worksafebc.com/en/covid-19/health-and-safety/covid-

19-faqs
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https://www.worksafebc.com/en/resources/health-safety/checklist/covid-19-safety-plan?lang=en
https://www.worksafebc.com/en/covid-19/health-and-safety/covid-19-faqs
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WorkSafeBC.

See Resources 

and Links of the 

Resources 

document.
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WorkSafeBC.

See Resources 

and Links of the 

Resources 

document.



IV. How Does the Personal Protective Equipment  

Apply to COVID-19 Safety Plans? Contd. 

• The reference to Personal Protective Equipment in the 

Exposure Control Plan is at OHS Regulation 6.34(1)(e) of the 

OHS Regulations. 

“(e) a description of personal protective equipment 

designed to eliminate or minimize occupational 

exposure;”

• Proper training must be provided as OHS Regulation 6.34(1)(f):

“a program to inform workers about the contents of the 

exposure control plan and to provide them with adequate 

education, training and supervision to work safely with, 

and in proximity to, a biological agent designated as a 

hazardous substance in section 5.1.1;”
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IV. How Does the Personal Protective Equipment  

Apply to COVID-19 Safety Plans? Contd. 

• Personal masks are not part of every Safety Plan.
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WorkSafeBC.

See Resources 

and Links of the 

Resources 

document.



IV. How Does the Personal Protective 

Equipment Apply to Safety Plans? Contd.

• The Exposure Control Plan largely determines what kind of 

Personal Protective Equipment workers may use.

• Exposure Control Plans should be continuously updated.

➢Section 6.34 of the OHS Regulations states, in part:

6.34 Exposure control plan

(1) If a worker has or may have occupational exposure, 

the employer must develop and implement an exposure 

control plan, based on the precautionary principle, that 

meets the requirements of section 5.54 and that includes 

the following …

• Exposure Control Plans are based on the Precautionary 

Principle. 
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CUPE National 

Health and Safety 

Branch.

See Resources 

and Links.
The next three (of four) 

slides navigate within the 

CUPE National Health and 

Safety Resource Kit 

document to the specific 

page and section regarding  

the Precautionary Principle.

1
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CUPE National 

Health and Safety 

Branch.

See Resources 

and Links.

2
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CUPE National 

Health and Safety 

Branch.

See Resources 

and Links.
3
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CUPE National 

Health and Safety 

Branch.

See Resources 

and Links. 4



• WorkSafeBC states:

“Assessing risk and applying appropriate controls 

Recognizing workplaces are constantly changing, 

WorkSafeBC requires employers to continually assess the 

risk of COVID-19 transmission at their workplaces and to 

apply controls to control that risk. The process for 

assessing risk in the workplace and selecting appropriate 

controls is outlined in the COVID-19 Safety Plan. 

Employers need to stay vigilant and ensure their COVID-19 

Safety Plans are understood and being followed through 

effective training and supervision.”

• Outdated Exposure Control Plans and the Safety Plans.
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V.  Common Problems that Arise.



• Common issues and problems include:

➢Outdated Exposure Control Plans e.g. there are new hazards.

➢ Changing hazards and risks. See slides 36 and 48.

➢ Changing Provincial Health Officer Orders.

➢ Changing medical and scientific evidence on exposure e.g.

variants of concern, efficacy of personal masks, exposure 

duration times, etc. 

➢ Lack of orientation and training for workers on the use and 

care of Personal Protective Equipment e.g. N95 respirators.

➢ Improperly fitting Personal Protective Equipment e.g. personal 

masks.
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V.  Common Problems that Arise. Contd.



➢ Unclear Safety Plans that do not address where Personal 

Protective Equipment should be worn, why, when, etc.

➢Who performed the hazard and risk assessment? Was it done 

by both the employer and the Joint Health and Safety 

Committee worker representative?

➢ Has the employer conducted the required orientation and 

training of new and existing workers (generally, not just for 

Personal Protective Equipment)? 

➢Who performed the hazard and risk assessment? Was it done 

by both the employer and the Joint Health and Safety 

Committee worker representative?
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V.  Common Problems that Arise. Contd.



➢ Have the Exposure Control Plan and the Safety Plan been 

updated?

• The Joint Health and Safety Committee is the starting point for 

addressing concerns related to Personal Protective Equipment 

e.g. requests for new risk assessments, etc.

• Remember the hazard and risk assessment process on the next 

slide. The CUPE National Health and Safety Branch has detailed 

information on how to conduct hazard and risk assessments. 

See 

https://www.cupe.bc.ca/occupational_health_and_safety_commi

ttee
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V.  Common Problems that Arise. Contd.

https://www.cupe.bc.ca/occupational_health_and_safety_committee
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CUPE National 

Health and Safety 

Branch.

See Resources 

and Links.



VI. Resources and Links.
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BC Provincial Health Officer:

▪ Province-wide restrictions

https://www2.gov.bc.ca/gov/content/covid-19/info/restrictions

BC CDC:

▪ COVID-19

http://www.bccdc.ca/health-info/diseases-conditions/covid-19

https://www2.gov.bc.ca/gov/content/covid-19/info/restrictions
http://www.bccdc.ca/health-info/diseases-conditions/covid-19
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Government of 

BC.

See Resources 

and Links.



VI. Resources and Links. Contd.
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CUPE Materials BC Region – General Health and Safety:

▪CUPE National has a website with many materials:

https://cupe.ca/health-and-safety

▪Health and Safety Committee Resource Kit:

https://cupe.ca/health-and-safety-committee-resource-kit

▪CUPE BC OHS Committee materials:

https://www.cupe.bc.ca/occupational_health_and_safety_co

mmittee

▪CUPE BC OHS Committee:

https://www.cupe.bc.ca/occupational_health_and_safety_co

mmittee

https://cupe.ca/health-and-safety
https://cupe.ca/health-and-safety-committee-resource-kit
https://www.cupe.bc.ca/occupational_health_and_safety_committee


VI. Resources and Links. Contd. 
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CUPE Materials BC Region – COVID-19 Health and Safety:

▪ CUPE BC OHS Committee – CUPE BC Region COVID-19 

Resources  

https://d3n8a8pro7vhmx.cloudfront.net/cupebcvotes2014/pages/155

1/attachments/original/1603126940/resources_list_COVID-

19_2020_09_30.pdf?1603126940

https://d3n8a8pro7vhmx.cloudfront.net/cupebcvotes2014/pages/1551/attachments/original/1603126940/resources_list_COVID-19_2020_09_30.pdf?1603126940
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7 pages 34 pages

7 pages



VI. Resources and Links. Contd.
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CUPE Materials CUPE National Health and Safety – COVID-19 Health 

and Safety (Note: The following illustrations are multiple pages):

▪ CUPE National – COVID-19 Health and Safety Practices 

https://cupe.ca/covid-19-health-and-safety-practices-0

https://cupe.ca/covid-19-health-and-safety-practices-0
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2 pages
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5 pages



VI. Resources and Links. Contd.
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Government of Canada:

▪ COVID-19 personal protective equipment

▪ https://www.canada.ca/en/health-canada/services/drugs-health-

products/covid19-industry/medical-devices/personal-protective-

equipment.html

https://www.canada.ca/en/health-canada/services/drugs-health-products/covid19-industry/medical-devices/personal-protective-equipment.html


VI. Resources and Links. Contd.
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Johns Hopkins Bloomberg School of Public Health:

▪ Johns Hopkins Education and Research Center for Occupational 

Safety and Health

▪ https://www.jhsph.edu/research/centers-and-institutes/johns-

hopkins-education-and-research-center-for-occupational-safety-and-

health/can-a-mask-protect-me-putting-homemade-masks-in-the-

hierarchy-of-controls

Occupational Health Clinics for Ontario Workers (OHCOW):

▪ COVID-19 Resources

▪ https://www.ohcow.on.ca/covid-19.html

▪ COVID-related Webinars

▪ https://www.ohcow.on.ca/covid-19.html

https://www.jhsph.edu/research/centers-and-institutes/johns-hopkins-education-and-research-center-for-occupational-safety-and-health/can-a-mask-protect-me-putting-homemade-masks-in-the-hierarchy-of-controls
https://www.ohcow.on.ca/covid-19.html
https://www.ohcow.on.ca/covid-19.html
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OHCOW.

See Resources 

and Links.



VI. Resources and Links. Contd.
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WorkSafeBC – COVID-19 Health and Safety:

▪ WorkSafeBC COVID-19 webpage 

https://www.worksafebc.com/en/covid-19

▪ COVID-19 Information for Workers

https://www.worksafebc.com/en/covid-19/covid-19-information-for-

workers

▪ COVID-19 FAQs 

▪ https://www.worksafebc.com/en/covid-19/health-and-safety/covid-

19-faqs

▪ Exposure Control Plans, Risk Assessments, Precautionary Principle

▪ https://www.worksafebc.com/en/law-policy/occupational-health-

safety/searchable-ohs-regulation/ohs-guidelines/guidelines-part-06

https://www.worksafebc.com/en/covid-19
https://www.worksafebc.com/en/covid-19/covid-19-information-for-workers
https://www.worksafebc.com/en/covid-19/health-and-safety/covid-19-faqs
https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-guidelines/guidelines-part-06
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WorkSafeBC.

See Resources 

and Links.
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WorkSafeBC.

See Resources 

and Links.
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WorkSafeBC.

See Resources 

and Links.
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WorkSafeBC.

See Resources 

and Links.
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WorkSafeBC.

See Resources 

and Links.
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WorkSafeBC.

See Resources 

and Links.
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WorkSafeBC.

See Resources 

and Links.
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WorkSafeBC.

See Resources 

and Links.
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WorkSafeBC.

See Resources 

and Links.


