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obligations. The current law and policy should be reviewed as they change frequently. Legislative, regulation and policy changes may occur.
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. Overview of Presentation

* There are three documents: the Resources document, the short
Power Point Presentation (this document) and a two-page Summary
Sheet of key points.These were distributed prior to the presentation.

* This is an introductory overview of key concepts related to the

pandemic that Joint Health and Safety Committees need to be aware of,
including issues that may arise.

* Information changes daily. Rely upon the most current information by
the BC Provincial Health Officer, the BC CDC, the health authorities

’ : & B, =
Home > Public safety d emergency services > Emergency Preparedness, Response & Recovery > B.C.'s response OVID-19
Province-wide restrictions Translated content

22085 (Traditional Chinese)

g E§ (sim p\f ed Chinese)
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Provincial restrictions are in place to help stop the spread of COVID-19. ade by the
Provincial Health Officer (PHO) u d the Public Health Act and othe 1 1 n Emergency Progra

'On the front line Act (EPA). Most orders can be enforced by police and c p\ d enﬁ) nt officials.
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l. Overview cont’d.

Core Contents of COVID-19 Specific Health
and Safety Programs (Key words in red)

» Safety Plans based on Due Diligence, the Precautionary Principle, the
Hierarchy of Controls and the 4 Rights (including the Right to Refuse).

Worker Orientation.
Worker Training.

Incident Investigations.

YV V V V V VY

Fully functioning, trained
Joint Health and Safety
Committees.
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Hazard and Risk Assessments, including site inspections.

Exposure Control Plans, including applying the Hierarchy of Controls.

COVID-19 Safety Plan

—u Employers are required to develop a COVID-19
Safety Plan that cutlines the policies, guidelines, and
procedures they have put in place to reduce the risk Also available in: Tiéng Viét, UATH, S20{, m
of COVID-1% transmission. This tool will guide you (=82 (
through a six-step process to help you create your
plan. The tool is provided as a fillable PDF you can
download and save with the details of the plan for
your workplace. File type:

The COVID-19 Safety Plan can also be completed on

any mobile device using the COVID-19 Safety Plan Form: 12E54

—— Additional resources and information about COVID-19 « Share via Email (Anonymously)
are also available, including a guide to reviewing and e . P
updating your safety plan in response to changing n u m ﬂ E E

conditions or Provincial Health Officer orders.




Effective Health and Safety Programs - What

. Overview cont’d.

Does It Mean?

> ldentify and control hazards in the workplace.
> Prevent fatalities, injuries and disease.

> Promote a positive health and safety culture.
» Proper supervision of workers by training supervisors.
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Effective Health and Safety

The committee consists of worker and management representatives
who meet regularly to

« discuss and propose resc

« participate in the de

and evaluation of programs

lutions to concems

ment, implementation,

« conduct and monitor workplace inspections
« participate in the investigation of incidents
as appropriate

« make recommendations to employers

« follow-up on prog made and monitor

program effectiveness
A health and safety committee brings the
internal responsibility system into practice.
The employer and workers have a shared
responsibility for workplace health and safety, although
the employer has the final authority and responsibility.

hat does the law say?

. Demonstrate commitment by estal

. Ensure that training IS

Tips for =
employers /(Y
L ———

. Establish a Terms of Reference document for

nmittee.
s biishing a health

ety policy
Comsspridgacis provided so members can

contribute fully to the committee’s activities.

. Provide adequate time and resources for the

mmittee to do its work
. ;:sum\hal the committee's recommendations are
promptly considered.
. Regularly review the committe
continuous improvement

ee's effectiveness for

Tips for

effective committees

+ Define roles and responsibilities,
« Establish and adhere to reporting structure and

meeting guidelines.

+ Meet at a set frequency - this number may be

specified by law,

+ Sela meeting time that is convenient for everyone,

« Aim for full attendance at each meeting,

+ Postpone meetings for emergency reasons only.

+ Meet at a location that is free from interruptions,

+ Run a well-organized Mmeeting that stays on schedule.
« Reach decisions by
of formal voting,

)y coming to a consensus instead

In most Canadian jurisdictions, a committee is required by law, and it must be co-chaired by both a worker and a management member.
In smaller companies with less than a specified number of employees, a health and safety representative is generally required

4

workplace
hazards

responsibilities

re of the hazards

+ Respond to health and safety
concerns and suggestions
from emp

« Help inform employees about
potential and actual hazards

+ Recommend control measures
to management

« Evaluate the effectiveness of
control mea:

RCCOHS.CA




. Overview cont’d.

» Due diligence - taking all reasonable steps to protect workers from
harm based on the level of judgment and care that a person
would reasonably be expected to do under the circumstances. Due
diligence requires that you:

«*Identify all workplace hazards.
“*Implement all necessary preventive measures.
“* Communicate appropriately to all necessary personnel.

» Precautionary principle - when an activity raises threats of harm to
human health, the environment, etc., precautionary measures should be
taken even if some cause-and-effect relationships are not fully
established scientifically.

=CUPE
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. Overview cont’d.

> Internal Responsibility System - everyone in the workplace - both
employees and employers — is responsible for their own safety and for
the safety of others.

WORK m Forms & Resources  Law & Policy  About Usg

Health & Safety = Insurance  Claims | Ama...

Due Diligence Checklist

This checklist is intended to help employers
determine if they have sufficient documentation of an
effective cccupational health and safety program.

=CUPE
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g * Everything starts with the 4 rights, 3 of which have been
- referred to in the Workers Compensation Act and OHS
Regulations. These are the:

»Right to Know.

. Which is
»Right to Refuse. the most

. o important
»Right to Participate. ?

»Right to no retaliation/discrimination/reprisal/discipline.

(Labour argues there is also the right to education —a
5% right.)
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1. The Workers Compensation Act, the OHS
Regulations, Policy and Guidelines

General Health and Safety Information:

< There are overlapping legislation, regulations, policies and
guidelines that affect occupational health and safety.

< The BC Provincial Health Orders, Workers Compensation
Act, the OHS Regulations and the Prevention Policies are
mandatory.

< The BC Provincial Health Orders are the primary source

of direction.

Workplaces ~

Employers must review and redouble their efforts on their COVID-19 Safety Plan, remind employees to
monitor themselves daily and to always stay home if they have symptoms.

Employers must make every effort to provide work from home options.

Workplaces must ensure that all workers and customers maintain an appropriate physical distance and
extra care should be taken in small office spaces, break rooms and kitchens

Review the WorkSafeBC COVID-19 Safety Plan documentation

PE Daily health check
A daily health check should already be included in every business's existing COVID-19 Safety Plan.

On the front line

Review WorkSafeBC information on daily health checks




1. The Workers Compensation Act, the OHS
Regulations, Policy and Guidelines cont’d.

< Key sections of the revised Act related to COVID-19
include:
» 2| General duties of Employers.
» 22 General duties of Workers.
» 23 General duties of Supervisors.
> 31 to 46 Joint Health and Safety Committees.
> 133 Employer must respond to Committee recommendations.
» 135 Educational leave.

» |51 Discrimination against workers prohibited e.g. retaliation,
discipline, etc.

On the front line




1. The Workers Compensation Act, the OHS
Regulations, Policy and Guidelines cont’d.

< Key sections of the OHS Regulations include:

Workplace Inspections

> 3.5 .
3.7 .
3.8 .

Correction of Unsafe Conditions

> 3.9 .
° Health & Safety  Insurance  Claims | Ama...
3 o I 0 ° Home > Law & Policy » Occupational Health & Safety > Searchable OHS Regulation & related mater

3 I I Searchable OHS Regulation & related
° materials

Note: The numbering of the Workers Compensation Act has changed, effective
April 6, 2020. The revisions to the Act also resulted in related changes to the
Qccupational Health and Safety Regulation, the OHS policies, and the OHS
guidelines

Learn more about the revisions to the Workers Compensation Act.

The Occupational Health and Safety (OHS) Regulation and the OHS provisions of the
Workers Compensation Act contain legal requirements for workplace health and
safety that must be met by all workplaces under the inspection jurisdiction of
WorkSafeBC. Some sections of the Workers Compensation Act and OHS Regulation

On the front line have asscciated policies and guidelines



https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-regulation/part-03-rights-and-responsibilities#SectionNumber:3.5
https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-regulation/part-03-rights-and-responsibilities#SectionNumber:3.7
https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-regulation/part-03-rights-and-responsibilities#SectionNumber:3.8
https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-regulation/part-03-rights-and-responsibilities#SectionNumber:3.9
https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-regulation/part-03-rights-and-responsibilities#SectionNumber:3.10
https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-regulation/part-03-rights-and-responsibilities#SectionNumber:3.11

1. The Workers Compensation Act, the OHS
Regulations, Policy and Guidelines cont’d.

Refusal of Unsafe Work

> 3.12 .
3.13 .

Young or New Workers
> 3.23 .
> 3.24 .

WORK m Forms & Resources About Us

Health & Safety  Insurance  Claims | Ama...

pational Health &

Searchable OHS Regulation & related
materials

Note: The numbering of the Workers Compensation Act has changed, effective
April 6, 2020. The revisions to the Act also resulted in related changes to the
Qccupational Health and Safety Regulation, the OHS policies, and the OHS
guidelines

Learn more about the revisions to the Workers Compensation Act.

The Occupational Health and Safety (OHS) Regulation and the OHS provisions of the
Workers Compensation Act contain legal requirements for workplace health and
safety that must be met by all workplaces under the inspection jurisdiction of
WorkSafeBC. Some sections of the Workers Compensation Act and OHS Regulation

the front line have associated policies and guidelines



https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-regulation/part-03-rights-and-responsibilities#SectionNumber:3.12
https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-regulation/part-03-rights-and-responsibilities#SectionNumber:3.13
https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-regulation/part-03-rights-and-responsibilities#SectionNumber:3.23
https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-regulation/part-03-rights-and-responsibilities#SectionNumber:3.24

\ Investigations, Recommendations, etc.)

* The fundamental role of the |HSC can be summarized as
/ enforcing the Hierarchy of Controls.

Most effective

Physically remove
the hazard

Replace the
hazard

Administrative Change the way
people work
Protect the worker with
Personal Protective Equipment

The standard

model

Least effective

=CUPE




Investigations, Recommendations, etc.)

cont’d.

Canadian Centre
for Occupational

Health and Safety
model

=CUPE
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Controlling

' OVI D-Ig Focus on the most effective methods first and then Engineering Controls
move on to the next level of control. In all cases + Physical barriers.
i practice physical distancing, hand hygiene, and + Increased ventilation and high efficiency filters.
I n th e wo kp I a c e respiratory etiquette_ / + Sensors or no- or low-touch controls for water
/ taps, doors, and garbage lids.
Most effective

Administrative Controls
+ Communicate risks and rules.
« Limit occupancy, stagger shifts/teams.

+ Use electronic communications for sign-ins
and administrative work.

+ Screen workers and/or customers.
+ Clean and sanitize frequently.

« Practice physical distancing, hand hygiene, and
respiratory etiquette.
+ Change work practices to encourage physical distancing.

Elimination and Substitution
« Allow workers to work remotely where and if possible.
- Assess the need to report to the workplace in person

on an individual or job role basis. ENGINEERING - -
- Peaple with immunocompromising health conditions CONTROLS

(including chronic conditions such as diabetes, heart and

lung issues, or cancer) or who live with immunocompromised

individuals may need to continue to work remotely. ADMINISTRATIVE

Non-Medical MASKS

- Use technologies to facilitate working remotely, such CONTROLS
as teleconferencing. - Non-medical masks are NOT - Wearing a non-medical mask or
PPE& personal protective equipment.  face covering is recommended
NMM - Follow advice from ‘I:‘:;"ZVW e:::"“ EDF:;S‘G';:IW
: : ur public health agen LTS ey 1o o ers,
Personal Protective Equipment o honte e s oY aspecialy n rowded setings
H medical mask. Wearing a mask alone will not
® LeaSt eﬁec“ve -« Ifyour mask becomes prevent the spread of COvID-13,
QD damaged, wet or dirty, but rl_ can hel_p. Cor_mnue_to
replace it with a fresh one. szcm:yys[&’i' distancing
. . an giene.
Respirators ~ FaceShields  Gowns )
FCCOHS.Ca

X o
Canadian Cenire for Occupasional Health and Safety




Investigations, Recommendations, etc.)
cont’d.

* l|dentify situations that may be unhealthy or unsafe for
workers, and advise on effective systems for responding
to those situations.

* Promptly deal with concerns relating to the health and
safety of workers.

* Consult with workers and the employer(s) on issues
related to occupational health and safety, and the
occupational environment.

On the front line




Investigations, Recommendations, etc.)
cont’d.

* Make recommendations to the Employer and the workers
for the improvement of safety of workers.

* Recommendations are the “grievances” for JHSCs while
Terms of Reference/Rules of Procedure are the Collective

Agreement.

WORK Bc Forms & Resources  Law & Policy ~ About Us  Contact Us Log in / Create an account

Health & Safety  Insurance  Claims | Ama... Q

Handbook for Joint Health and Safety Committees

Joint health and safety committees play a key role in Download PDF
ist

Handbook for Joint Health workplace health and safety, and can assis

and Safety Committees employers with reducing injuries and disease. The
intent of this handbook is to support effective joint
committees in B.C.

Publication Date: Apr 2020

File type: PDF (985 KB)
Note: Housekeeping changes to this resource were
made to reflect numbering changes in the Workers Asset type: Book

Reference: BK160

= Available from the WorkSafeBC Store I

«§ Share via Email (Anonymously)
f [¥]in]S]o]m]=)
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Investigations, Recommendations, etc.)
cont’d.

* Understand Hazard ldentification, Assessment and
Control Principles (e.g. Inspections, Job Safety Analysis,
Work Procedures and Hazard Reporting Methods).

* Participate in investigation of safety complaints, including
accident and incident investigations.

* Ensure that regular inspections (and other inspections if
required) are carried out as required.

* Ensure compliance with the Annual JHSC Evaluation Tool
from the WCB.

On the front line




V.Addressing Problems

Reasons for dysfunctional JHSCs include:

Employer selection of Worker Representatives.
Lack of initial training and annual education.

High turnover of the Joint Health and Safety Committees
members.

Lack of mentoring of new Joint Health and Safety Committees
members.

Retaliation against worker Joint Health and Safety Committees
members.

Poor labour relations generally.




V.Addressing Problems cont’d.

JHSC structural issues such as:

Poorly worded Terms of Reference.
No clear direction by the Co-chairpersons.

No action plan that assigns people, resources and time lines
to each action or recommendation.




V.Addressing Problems cont’d.

=CUPE
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No follow-up to action items and recommendations.
No follow-up from inspections and investigations.

Lack of role and function clarity between Local/Site
Committees and Joint Health and Safety Committees.

Health & Safety  Insurance  Claims | Ama...

Reference Guide for Employer Incident Investigations

This guide is intended for those who conduct or
pa

WORK m Forms & Resources  Law & Policy ~ About Us  Contact Us Log in / Create an account




V.Addressing Problems cont’d.

» Actions that can be taken include:

o Section 38 of the Workers Compensation Act:

If a Joint Health and Safety Committee is unable to reach
agreement on a matter relating to the health or safety of workers
in the workplace, a co-chair of the committee may report this to
the WCB, which may investigate the matter and attempt to resolve

the matter.
o Requesting a Prevention Officer as per Section 38 of the Act (see
the WCB PA.C.E. program).

o Conducting a Joint Health and Safety Committee Annual Evaluation
— this is the easiest and most effective tool to ensure compliance.

On the front line
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Questions?
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